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Designing Networks for Innovation and Improvisation

WEDNESDAY 8.JUN
OPENING RECEPTION

Location: WHITE CLUB
73 Via degli Avignonesi

THURSDAY 9.JUN

9.00/ REGISTRATION - ROOM: MARCONI

WELCOME AND OPENING KEYNOTE - ROOM: MARCONI
Andrea Fronzetti Colladon, Matthaeus Zylka - Keynote: Agostino La Bella

10.30 MORNING COFFEE BREAK - ROOM: LAGUNA

WO PARALLEL WORKSHOPS 1
MEASURING THE DYNAMICS OF SOCIAL NETWORKS WITH CONDOR - ROOM: MARCONI
Peter Gloor

DESIGNING INNOVATIVE NETWORKING EVENTS - ROOM: VOLTERRA
Lukas Zenk & Ginther Schreder

13.00 LUNCH - ROOM: LAGUNA

N[0} PAPER SESSION 1 - ROOM: MARCONI

CULTURAL DIFFERENCES IN THE UNDERSTANDING OF HISTORY ON WIKIPEDIA
Robin Gieck, Hanna-Mari Kinnunen, Yuanyuan Li, Mohsen Moghaddam, Franziska Pradel, Peter A. Gloor, Maria Paas-
ivaara and Matthaus Paul Zylka

PLAYING WITH OUR THEORIES: THE EMERGENCE OF ROTATING LEADERSHIP FOR IDEA IMPROVEMENT IN A
GRADE 1 KNOWLEDGE BUILDING COMMUNITY
Leanne Ma

CULTURE LANGUAGE: AMETHOD FOR RECONSIDERING STRENGTHS OF A COMMUNITY
Iroha Ogo, Satomi Oi, Jei-Hee Hong and Takashi Iba

F‘ SOCIOLOGICAL PERSPECTIVE OF THE CREATIVE SOCIETY
Takashi lba

15.30 AFTERNOON COFFEE BREAK - ROOM: LAGUNA

N[} PAPER SESSION 2 - ROOM: MARCONI

PREDICTING 2016 US PRESIDENTIAL ELECTION POLLS WITH ONLINE AND MEDIA VARIABLES
Veikko Isotalo, Petteri Saari, Maria Paasivaara, Anton Steineker and Peter Gloor

US ELECTION PREDICTION - A LINGUISTIC ANALYSIS OF US TWITTER USERS
Johannes Bachhuber, Kim Rejstrom, Christian Koppeel, Jeronim Morina and David Steinschulte

“ONLY SAY SOMETHING WHEN YOU HAVE SOMETHING TO SAY” — IDENTIFYING CREATIVES THROUGH THEIR
COMMUNICATION PATTERNS
Peter Gloor, Hauke Fuehres, Kai Fischbach

F‘ SOME INSIGHTS INTO THE RELEVANCE OF NODES’' CHARACTERISTICS IN COMPLEX NETWORK STRUCTURES
Matteo Cinelli, Giovanna Ferraro and Antonio lovanella
18.00 OPENING ARTIFACTS PRESENTATION - ROOM: LAGUNA

20.00 BANQUET DINNER
Location: HOTEL BOSCOLO EXEDRA
47 Piazza della Repubblica IEREPU.BBLICA
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FRIDAY 10.JUN

KEYNOTE - ROOM: MARCONI
Peter Gloor

10.15 MORNING COFFEE BREAK - ROOM: LAGUNA

i(oRil PARALLEL WORKSHOPS 2

FROM WORDS TO NETWORKS: TEXT-BASED/ SEMANTIC NETWORK ANALYSIS - ROOM: MARCONI
Jana Diesner

%, IDEA GENERATION WORKSHOP FOR SOCIAL INNOVATIONS WITH PATTERN LANGUAGES - ROOM: VOLTERRA
Takashi Iba

12.45 LUNCH - ROOM: LAGUNA

KEYNOTE - ROOM: MARCONI
Jana Diesner

{0} PAPER SESSION 3 - ROOM: MARCONI

PATTERNS AS A SUPPORTING TOOL FOR WORKSHOP GENERATORS
Yuma Akado, Masafumi Nagai, Taichi Isaku and Takashi Iba

DESIGN PATTERNS FOR CREATIVE EDUCATIONAL PROGRAMS
Norihiko Kimura, Hitomi Shimizu, Iroha Ogo, Shuichiro Ando and Takashi Iba

PATTERN OBJECTS: MAKING PATTERNS VISIBLE IN DAILY LIFE
Takashi Iba, Ayaka Yoshikawa, Norihiko Kimura, Tomoki Kaneko and Tetsuro Kubota

FROM CHEFS TO KITCHEN CAPTAINS: A LEADER FIGURE FOR COLLABORATIVE NETWORKS IN THE KITCHEN
Taichi Isaku and Takashi Iba

16.00 AFTERNOON COFFEE BREAK - ROOM: LAGUNA

IR0l PAPER SESSION 4 - ROOM: MARCONI
MEASURING THE LEVEL OF GLOBAL AWARENESS ON SOCIAL MEDIA
Peter Gloor, Andrea Fronzetti Colladon, Christine Miller and Romina Pellegrini

THE CITIZEN IS THE JOURNALIST - AUTOMATICALLY EXTRACTING NEWS FROM THE SWARM
Joao Marcos de Oliveira and Peter A. Gloor

GROWTH HACKING: EXPLORING THE MEANING OF AN INTERNET-BORN DIGITAL MARKETING BUZZWORD
Elisa Jakob, Timo Herttua, Sabrina Nave, Rambabu Gupta and Matthaus P. Zylka

ADR PROCESSES FOR CREATING STRATEGIC NETWORK FOR SOCIAL ISSUES: DEMENTIA PROJECTS
Makoto Okada, Yoichiro Igarashi, Hirokazu Harada, Masahiko Shoji, Takehito Tokuda and Takashi Iba

DEPRESSION AS A GLOBAL CHALLENGE AND ONLINE COMMUNITIES AS AN ALTERNATIVE VENUE TO DEVELOP
PATIENTS-LED SUPPORTIVE NETWORK
Sayaka Sugimoto

SATURDAY 11.JUN

Meeting Point

SeC ret Rome Tou r &del Circo Massimo, 79
location: exactly at the intersection of
“Via del Circo Massimo” with “Viale Aventino” .

please see the event program, CIRCO MASSIMOm

location and registration on the website
http://www.coinsconference.org
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KEYNOTE SPEAKERS:
AGOSTINO LA BELLA, PETER GLOOR, JANA DIESNER

Designing Networks for Innovation and Improvisation

Leadership, communication and charisma

AGOSTINO LA BELLA

Leadership within  so-
cial, economic and/or
institutional organizations

is generally perceived as

the ability to influence and

guide people without making

use of hierarchical power. In spite of the im-
portance given to this concept in the current
organizational behavioral thinking, and the enor-
mous literature on the subject, we are far from
a universally accepted “leadership model” and
its consequent prescriptions to follow in order
to attain such a role. In this talk we will focus
on charisma, one of the attributes that all great
leaders possess. Literally meaning a “divine gift”,
the term charisma has been used to indicate the
ability to use symbols, emotions and ideologies

Building collective consciousness -
PETER GLOOR

n his science fiction sto-

ries, Isaac Asimov pre-

dicts a future where our

successors, bodiless and

collectively intelligent, coha-

bit trillions of worlds in shared
consciousness with universal artificial intelli-
gence. While we are far away from this vision,
the Internet, Google, and Wikipedia help us for
the first time to combine individual realities
into one global shared consciousness. This talk
will describe, how, through the application of
social quantum physics, we will become more
collaborative, and what steps we can take to-
day towards becoming “homo collaborensis”.
“Honest signals of collaboration” consisting of
words and visual cues, will lead through bet-
ter communication to better collaboration,

to attract and inspire followers. On a wide scale
it often assumes a heroic nature:the commander
revered by his soldiers, the head of a fanatical
group worshipped by his followers, the poli-
tician acclaimed by the cloud, the corporation
head that becomes a worldwide symbol of his
company's products, the trade union leader that
rouses the workers. However we are interested
here in a more concrete and prosaic view of
charisma, i.e. the ability of not going unnoticed,
to command and maintain attention, to arouse
positive emotions, to successfully uphold opi-
nions, ideas, projects within the comparatively
smaller context of our working, social and family
relationships. In this frame we will show how in-
dividual charisma can be built using the several
facets of interpersonal communication, focusing
in particular on the conscious and subconscious
mental processes that determine what is worth

homo collaborensis

resulting in more innovation. These “honest si-
gnals " will create entanglement between team
members, who will — through understanding
and visualizing these social cues — change their
behavior towards better collaboration. In this
sense their behavior of today will change their
interpretation of the past, leading to a change
in their future behavior. The six honest signals
of collaboration are strong leadership, balan-
ced contribution, rotating leadership, responsi-
veness, honest sentiment, and shared context.
They will be described in detail, and illustrated
with many practical examples. The talk will lay
out what these signals mean for each of us, and
what we can do to become better communica-
tors, leading to becoming better collaborators,
and thus ultimately become more creative, lea-
ding more fulfilling lives.
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of attention. We will also describe possible per-
formance measures for leadership at both the
individual and organizational levels.

Agostino La Bella is full professor of Managerial
Economics at “Tor Vergata” University in Rome,
where he chairs the PhD Program in Business
Engineering. He is founder and Head of “Executi-
ve Gate”, a MOOC portal devoted to executive
education. He leads several research projects in
the fields of organizational behavior; leadership
and group dynamics, interpersonal and organi-
zational communication, all focusing on explo-
ring the underlying reasons for the way people
feel, think and act both individually and while
interacting with others. More information at
http://agostinolabella.com.

Peter A. Gloor is a Research Scientist at the
Center for Collective Intelligence at MIT's
Sloan School of Management where he leads
a project exploring Collaborative Innovation
Networks. He is also Founder and Chief Creati-
ve Officer of software company galaxyadvisors,
a Honorary Professor at University of Cologne,
a lecturer at Aalto University in Helsinki, and
Distinguished Visiting Professor at P Universi-
dad Catdlica de Chile. Earlier he was a partner
with Deloitte and PwC, and a manager at UBS.
He got his Ph.D in computer science from the
University of Zurich and was a Post-Doc at the
MIT Lab for Computer Science.

Words and networks: using natural language processing to enhance graphs and test network theories

JANA DIESNER

he structure and dy-

namics of collabora-

tion and communication

networks are impacted by

both social interactions and

information exchange betwe-

en people. In this talk, | present our research on
using natural language processing techniques to
enhance social network data. The ultimate goal
with this work is to test the validity of classic so-
cial network theories in today's contexts. | show
our findings from leveraging sentiment analysis
to label edges in communication networks in
order to enable triadic balance assessment. In

another example, we studied the homogeneity
or diversity of clusters in networks with respect
to basic principles of morality. | address metho-
dological challenges, such as the validation and
adaptation of lexical resources, and the directed
nature of ties in communication networks. The
presented methods enable the scalable and sy-
stematic detection of edge properties, which re-
duces the need for surveys or manual link labe-
ling. Finally, | briefly discuss challenges in working
with “open data” from online sources.

Jana Diesner is an Assistant Professor at the
iSchool at the University of lllinois at Urbana
Champaign. She is also an affiliate at the Depart-
ment of Computer Science and a Faculty Fellow
at the National Center for Supercomputing Ap-
plications (NCSA). Jana's research in social com-
puting combines theories and methods from na-
tural language processing, social network analysis
and machine learning. In her lab, they develop
and advance computational solutions that help
people to measure and understand the interplay
of information and socio-technical networks.
They also bring these solutions into various ap-
plication context, e.g. in the domain of impact
assessment. For more information about Jana’s
work see http://people lis.illinois.edu/~jdiesner/.



